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WHAT IS SUSTAINABILITY?

ÅReduced Carbon Footprint

ÅReduced Use of Non-Renewables

ÅReduced Waste

ÅRecycling of Waste

ÅImproving the Environment

ÅLocal Employment/Local Sourcing

ÅFair Working Conditions

ÅThird World



CO2 EMISSIONS: 

Do they matter?

ÅCar: 125 gms/km, 200,000 kms. 

Air density 1.2kgs/cubic metre,  CO2: 0.04% of air

Doubling of CO2 to 50 metres above Wembley  

football pitch.

ÅNew Build Target Emissions (TER): 16.62 kgs of 

carbon/sq metre

Doubling of CO2  to 7 metres above Wembley 

football pitch.











DOES GOVERNMENT PROCUREMENT MATTER? 

£175bn pa

65% Non-Central Government

45% Common Goods, Services and Utilities

15-20% Construction

£3000 per Adult and Child

Towards 1% of Global GDP

EU Public Sector Procurement: 5% of Global GDP?

Effective Management is Essential



HOW CAN óPROCUREMENTô INFLUENCE 

SUSTAINABILITY?

Procurement and Sustainability Intertwined

Specifications

Management of Supply Chains

Sourcing

Market Knowledge and Innovation

Policy Development



STRATEGIC APPROACH TO PROCUREMENT 

NEEDED

ÅAlign the Goals of Procurement to those of 

the Organisation/Business and Create a 

Realistic Strategy to Deliver Those Goals

ÅStrategy: Where are we now? Where do we 

want to be? How do we get there? ï

Suitably resourced Action Plan



MIRROR TO GOVERNMENT PROCUREMENT

What Does It Look Like? 

How well is it being Managed?

How Can We do Better?



WHAT IS THE UK SUSTAINABILITY 

POLICY?

SECURING THE FUTURE

ÁSUSTAINABLE CONSUMPTION AND 
PRODUCTION

ÁCONFRONTING CLIMATE CHANGE

ÁPROTECTING NATURAL RESOURCES

ÁENHANCING THE ENVIRONMENT



CENTRAL GOVERNMENT (PROCUREMENT) 

TARGETS

ÅReducing CO2 Emissions

Government Estate

Vehicles

IT

ÅReducing Waste

ÅRecycling

ÅImproving Procurement Capability

Catalyst: Centre of Expertise for Sustainable 

Procurement



GOALS OF GOVERNMENT 

PROCUREMENT

1. Support Delivery of First Class Public 

Services, Economically and Efficiently

2. Support Government Policies on Innovation 

and Sustainability 



SO HOW IS GOVERNMENT PROCUREMENT 

MANAGED?

ÅSome Large Specialist Organisations

ÅNHS Outsourcing

ÅSome Major Central Government 
Departmental Organisations

ÅIncreasing Collaboration/Joint Procurement

ÅBuying Agencies

ÅOGC Category Teams

BUT

ÅMany (40,000?) Small to Medium 
Procurement Organisations

ÅMassive Duplication





HOW DO WE TURN SUSTAINABLE

PROCUREMENT INTO A REALITY?



HOW DO WE TURN SUSTAINABLE

PROCUREMENT INTO A REALITY?






